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Doing Business with the 
United Nations
Doing Business with the 
United Nations

Neris M. Báez García de Mazzora
Director, Procurement Division
United Nations
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UN Mandate – What We DoUN Mandate – What We Do

 Maintain International Peace and Security

 Prevention of conflict

 Helping parties in conflict make peace

 Deploying peacekeepers

 Creating conditions to allow peace to hold and 
flourish

 Protect Human Rights

 Deliver Humanitarian Aid

 Support Sustainable Development and Climate 
Action

 Uphold International Law
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Areas of OperationAreas of Operation 11 Peacekeeping Operations (PKOs)

Special Political Missions (SPMs) and other 

Political Presences 

• Headquarters: New York (Procurement Division)

• Offices away from Headquarters: Geneva, Vienna, Nairobi

• Five Regional Commissions: 

Economic Commission for Africa (Addis Ababa);

Economic Commission for Europe (Geneva); 

Economic and Social Commission for Asia and the Pacific  (Bangkok); 

Economic Commission for Latin America and the Caribbean (Santiago); 

Economic and Social Commission for Western Asia (Beirut)

• International Criminal Tribunals

• Headquarters: New York (Procurement Division)

• Offices away from Headquarters: Geneva, Vienna, Nairobi

• Five Regional Commissions: 

Economic Commission for Africa (Addis Ababa);

Economic Commission for Europe (Geneva); 

Economic and Social Commission for Asia and the Pacific  (Bangkok); 

Economic Commission for Latin America and the Caribbean (Santiago); 

Economic and Social Commission for Western Asia (Beirut)

• International Criminal Tribunals
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Transitioning to a Category Management Approach

• Planning
• Global contracts
• Performance management

Manage by commodity Manage by category

• Customer engagement
• Cross-functional 

collaboration
Focus on acquisition process Drive end-to-end CM cycle

From: To:
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Freight Forwarding 
& Logistics

Healthcare

Corporate Support

Facilities & 
Constructions

Aviation Communications & 
Technology

Food & CateringFuel Security

Vehicles

Major Categories / Commodities Procured by the UN

Professional 
Services

Engineering & 
Infrastructure
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2.955

2.705 2.729

3.128

2.938

2019 2020 2021 2022 2023

US$ Millions

UN Secretariat Procurement Volume (2019-2023)UN Secretariat Procurement Volume (2019-2023)
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UN Secretariat Procurement by Major Commodity (2023)
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UN Secretariat Procurement of Goods and Services 2023 

$552.572.805 
$592.839.277 

$452.926.683 

$307.822.127 $312.765.990 $297.784.834 

$50.267.079 $18.588.725 

$117.134.003 $59.085.793 

$15.882.368 

$96.516.472 
$11.477.877 $2.212.748 

$35.212.865 $15.564.421 

$0

$100.000.000

$200.000.000

$300.000.000

$400.000.000

$500.000.000
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Facilities &
Infrastructure

Transportation Corporate
support

Information &
Communications

Technology

Food Fuel Security Healthcare

Services Goods
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UN Secretariat Procurement of Goods and Services 2023 

Commodity GroupsVolumeItem Type

• Facilities & Infrastructure (Energy, Accommodation, Interior Furnishings, Engineering Design and Construction, Facility 
Management, Water & Waste Water Management, Horizontal Infrastructure, Solid Waste Management)

• Information & Communications Technology (End User Technology, Server, Network and Storage Equipment, Comm 
Infrastructure and Radio Systems, Enterprise Platform)

• Transportation (Vehicle Fleet, Freight Forwarding, 3rd-Party Logistics, Airfield and Air Operations Support)
• Security (Staff Security & Safety, Electronic Security Systems, Physical Security Infrastructure, ISR & Electronic Defense 

Systems)
• Corporate support (Office Equipment & Supplies, Conference & Office Support Services, Travel Management Services)
• Healthcare (Medical & Dental Equipment & Supplies, Pharmaceuticals)
• Food (Rations, Catering services)
• Fuel (Lubricant, Oil, Grease, etc.)

$353,086,548Goods

• Transportation (Commercial Air Services, Freight Forwarding, 3rd-Party Logistics, UAS/RPAS and Airborne ISR, Vehicle Fleet, 
Airfield and Air Operations Support, Military Aviation)

• Facilities & Infrastructure (Engineering Design and Construction, Facility Management, Property Leasing, Solid Waste 
Management, Energy, Horizontal Infrastructure, Interior Furnishings, Water & Waste Water Management, Accommodation)

• Corporate support (Travel Management Services, Conference & Office Support Services, Financial Services, Professional 
Services, Insurance, Recruitment & Training Services, Office Equipment & Supplies)

• Food (Rations, Catering services)
• Information & Communications Technology (ICT Professional Services, Communication Services, End User Technology, 

Enterprise Platform Server, Network and Storage Equipment, Comm Infrastructure and Radio Systems, Geospatial 
Information Systems)

• Security (Security Services, Physical Security Infrastructure, Electronic Security Systems, ISR & Electronic Defense Systems)
• Healthcare (Health Services)
• Fuel (Aviation fuel, Diesel fuel, etc.)

$2,585,567,520Services

$2,938,654,068Total
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UN Secretariat Procurement Volume 
with Brazilian Suppliers (2020-2023)

US$ 

$624.438

$955.248
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Difference in procurement volume from Brazil between 2022 and 2023

2023Category
$865,905Travel Management Services
$857,102Conference & Office Support Services
$328,563Staff Security & Safety
$240,324Catering services
$202,655Vehicle Fleet
$180,986Professional Services
$119,351Facility Management
$117,146Property Leasing
$74,933Engineering Design and Construction
$53,163Recruitment & Training Services
$50,767ICT Professional Services
$47,555Medical & Dental Equipment & Supplies
$41,389Communication Services
$36,305Fuel
$35,769Freight Forwarding,3rd-Party Logistics
$31,225Interior Furnishings
$24,687End User Technology
$24,144Office Equipment & Supplies
$17,947Comm Infrastructure and Radio Systems
$8,700Water & Waste Water Management
$5,925Enterprise Platform
$4,695Health Services
$4,103Energy
$2,920Insurance
$1,571Server, Network and Storage Equipment
$17Pharmaceuticals
$3,377,844Total

2022Category
$418,933Conference & Office Support Services
$397,861Travel Management Services
$82,071Catering services
$52,737Vehicle Fleet
$45,938Facility Management
$43,767End User Technology
$40,358Enterprise Platform
$20,124Communication Services
$18,003Property Leasing
$14,749Fuel
$10,766Professional Services
$7,050Recruitment & Training Services
$6,172Health Services
$5,474Staff Security & Safety
$4,775Energy
$2,693Office Equipment & Supplies
$2,088Insurance
$1,800Freight Forwarding,3rd-Party Logistics
$511Comm Infrastructure and Radio Systems
$415Server, Network and Storage Equipment
$179Electronic Security Systems
$52Pharmaceuticals
$18Interior Furnishings
($38,613)ICT Professional Services
$1,137,919Total
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Top 15 Categories Procured by UN Secretariat from Brazil - 2023

$865.905

$857.102

$328.563

$240.324

$202.655

$180.986

$119.351

$117.146

$74.933

$53.163

$50.767

$47.555

$41.389

$36.305

$35.769
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UN Procurement Principles

The interest of 
the UN  

Fairness, 
integrity & 
Transparency

Best value for 
money

Effective 
international 
competition

All procurement activities of the UN system, from sourcing to execution are based on the following principles: 
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Typical UN Procurement Workflow

Debriefing
Contract 
Award/ 

Regret Letter

Internal 
Review/ 

Approval

Evaluation
(Technical 

and 
Commercial)

Receipt and 
opening of 

Offers

Bidders 
Conference 

(Q & A)

Preparation 
and Issuance 

of 
Solicitation 
Documents)

Selection of 
Procurement 

Strategy

Market 
Research/ 

Advertisement
Requirement 

Definition
Procurement 

Planning

Ariba

Tender 
Opening

UNGM / UN 
Procurement 

Division 
website

Review 
Committee on 

Contracts
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Acquisition Plans Published on the UN Procurement Division Website
(https://www.un.org/Depts/ptd/business-opportunities/acquisition-plan)
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New Procurement Existing Contracts

 Establishing Local, Regional, and Global 
Long-Term Agreements (LTAs)

 Establishing single contracts

 Establishing joint LTAs with other UN 
organizations (joint solicitations)

 Using LTAs or contracts of other UN 
Organizations (piggybacking)

 Ordering from already established Local, 
Regional, and Global Long-Term 
Agreements (LTAs), joint LTAs, and 
contracts piggybacked. 
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Market 
Research/ 

Advertisement

 Market Research:

- Information from industry

- External and internal sources

 Advertisement:

- Request for Information (RFI): availability of 
suppliers/solutions, pricing, etc.

- Request for Expression of Interest (REOI): identification 
of vendors         List of Invitees

- Published in UN Procurement Division website and UNGM
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Business Opportunities Published on the UN Procurement Division Website 
(https://www.un.org/Depts/ptd/rfi) - Request for Information
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Business Opportunities Published on the UN Procurement Division Website 
(https://www.un.org/Depts/ptd/eoi)  Request for Expression of Interest
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Preparation 
and Issuance 
of Solicitation 
Documents)

 Usually consist of:

- Letter of Invitation

- Acknowledgement Letter

- Technical documents

- Special Instructions and Evaluation Criteria

- Performance Security Form (if applicable)

- Form of Contract and relevant UN General Conditions of Contract

 Standard templates
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Bidders 
Conference (Q 

& A)

 Information in the solicitation document

 Site visits to take place prior to bidders’ conference

 Bidders shall bear all costs related to participation in such events

 The UN may issue a letter to bidders for obtaining visas from the 

host country.
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Receipt and 
opening of 

Offers

Tender Opening Committee: virtual opening through Webex

 Invitation to Bids: read out of bidders’ names and total 

price

 Request for Proposals: first technical proposals 
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Internal 
Review/ 

Approval

 Review Committees, as appropriate

 Registration level of selected vendor

 Fulfillment of conditions

 Offer Validity
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Contract 
Award/ Regret 

Letter

Contract/ PO Award Published on the UN Procurement Division Website 

(https://www.un.org/Depts/ptd/contract-awards)
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Debriefing

 Awards above USD 200K

 Relates exclusively to bidder’s submission

 Procurement challenge with Award Review Board
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UN Peacekeeping: Procurement Challenges

MONUSCO Engineering Unit Engaged in 
Construction Projects in Beni, UN Photo 2022

An all-terrain vehicle is being used to increase 
mobility to support the mandate of the United 
Nations Mission in South Sudan, UN Photo 2024

 Infrastructure

 Resources

 Geographical factors

 Climate 

 Natural disasters

 Diseases

 Emergency

 Security risks

 Host Nation restrictions

 Global economic environment 
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SAP ARIBA E-TENDERING PLATFORM

ONLY THE CONTACT 
DETAILS THE SUPPLIER  
SETS IN UNGM WILL 

RECEIVE A 
NOTIFICATION IF 

SHORTLISTED FOR A 
SOLICITATION 

REVIEW AND 
UPDATE BY SUPPLIER 

OF ITS CONTACT 
INFORMATION IN 

UNGM

ARIBA SOLELY 
UTILISES THE 

SUPPLIER CONTACT 
INFORMATION IN 

UNGM 

Information on the Ariba Network

UNGM Help Center
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Procurement &

Focused efforts on outreach and engagement of:

• Women owned businesses

• Disability Inclusion

• Vendors from developing countries & economies in transition

• Environment 

NATIONS DISABILITY INCLUSION 
STRATEGY 
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Increase the participation of Women Owned Business in the procurement of goods and services

 Business seminars for women owned businesses 

 Capacity building sessions

 Partnership with UN Women and non-profit organizations

 UN System-wide Gender Parity Strategy  

 Elsie Initiative for Field Missions

UN House Compound, UNMISS Women's accommodation cluster, UNISFA Outdoor recreational area, UNSOS
MONUSCO Pilot Project for 
Bangladeshi Formed Police Unit
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Number of Women Owned Businesses 
Invited to UN Secretariat Tender by Year
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Implementation of the UN Disability Inclusion Strategy 
 Accessibility features added to the UN Procurement Division website and frequently used procurement documents 
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Integrate the economic dimension of the sustainable agenda:
UN Organizations Procurement from Least Developed 
Countries, 2019-2023
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Environmental considerations 

The impacts on the environment that 

the product and/or service has over its 

whole life cycle.

 Renewable energy 

 Solid waste management and 

wastewater management
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UN Global Compact

1

2

3 Environment
Principle 7: Businesses should 
support a precautionary approach to 
environmental challenges; 
Principle 8: undertake initiatives to 
promote greater environmental 
responsibility; 
Principle 9: encourage the 
development and diffusion of 
environmentally friendly technologies.

4 Anti-Corruption
Principle 10: Businesses 
should work against 
corruption in all its forms, 
including extortion and 
bribery.

Ten Principles

The United Nations strongly encourages all vendors to actively participate in the Global Compact. 

Human Rights 
Principle 1: Businesses should 
support and respect the protection of 
internationally proclaimed human 
rights; 
Principle 2: make sure that they are 
not complicit in human rights abuses.

Labour
Principle 3: Businesses should 
uphold the freedom of 
association and the effective 
recognition of the right to 
collective bargaining; 
Principle 4: the elimination of all 
forms of forced and compulsory 
labour;
Principle 5: the effective abolition 
of child labour; 
Principle 6: the elimination of 
discrimination in respect of 
employment and occupation.
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Registration on the United Nations 
Global Marketplace

www.ungm.org

• UNGM is the UN global vendor portal.

• Registration is mandatory for all Commercial Vendors.

• One registration form – access to many UN 
organizations.

• Tender Alert Service – direct notice of business 
opportunities. 
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Annual Statistical Report on UN Procurement 
(https://www.ungm.org/Shared/KnowledgeCenter/Pages/asr_data_country)
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2023 UN System of Organizations Procurement from Brazil by Major Categories 

$83.434.874,24 

$40.460.198,04 

$19.851.659,32 

$11.533.950,64 

$8.018.240,60 

$6.560.642,62 

$3.833.779,44 

$2.461.041,80 

$2.353.225,45 

$2.288.156,95 

$1.709.476,00 

$1.658.066,67 

$1.494.658,66 

$1.381.665

$1.330.516

$1.065.859

$0,00 $20.000.000,00 $40.000.000,00 $60.000.000,00 $80.000.000,00

Management and Admin Services

Pharmaceuticals, Contraceptives, Vaccines

Travel, Food and Lodging

Transportation, Storage, Mail Services

Engineering and Research Services

Building and Maintenance Services

Editorial, Design, Graphic Services

Mining, Oil and Gas Services

Education and Training Services

Politics and Civic Affairs Services

Cleaning Equipment

Financial and Insurance Services

Public Sector Related Services

Healthcare Services

Material Handling Machinery

Laboratory and Testing Equipment

Procurement Volume (USD)
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Compliance with UN Supplier Code of Conduct and UN General Conditions of Contract

 The UN expects ethical behavior of UN suppliers and contractors. Proscribed practices include but are not limited to 
sexual exploitation and abuse, corruption, conflict of interest, gifts and hospitality, and post-employment restrictions.

 UN Supplier Code of Conduct: 
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct

 UN General Conditions of Contract: 
https://www.un.org/Depts/ptd/about-us/conditions-contract
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Vendor Sanctions

 Censure

 Suspension

 Removal 

 Other Sanctions

(https://www.un.org/Depts/ptd/vendor-review-committee)
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Relevant UN System Organizations and 
their Requirements
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The UN Procurement Mobile App offers real-time access to information related to business opportunities, business 
seminars schedule and contract awards. 

• Event calendar including business opportunities, seminars, public tender openings, and official UNHQ holidays.

• Purchase orders and contracts monthly awards data that can be filtered by year, month and commodity group.

• Procurement bulletins providing timely updates on a wide range of topics.

• Comprehensive search functionality.

• Ability to easily share information and add events to your calendar.

• Multi-year statistical data.

• Other procurement resources.

United Nations Procurement Mobile App

Features of the Mobile App
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Common QuestionsCommon Questions
As a small vendor, is registering with the UNGM
worthwhile for me, as the UN is such a large 
organization? Would I ever have an opportunity to do 
business with the United Nations Secretariat?

We have a new product that we believe the United 
Nations should know about. Who should we talk to 
and how do we contact them? 

Contact Us -UNPD website

https://www.un.org/Depts/ptd/about-us/contacts
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Your feedback is important to us. Please take 
a moment and participate in the survey.

To access the Survey, click link below:

https://forms.office.com/e/MqfJ4hW9zV

Or scan QR Code:

Thank you for your time!


